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Overview & Agenda 

ÅIntroductions 

ÅProtecting Your Products During 
International Expansion 

ïProactive Measures 

ïDetection 

ïEnforcement 

ïOther Considerations 
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Introductions 

ÅBlair Allen ς VP, Global Sales & Marketing ς 
ACIST Medical Systems 

ÅTrevor Gunn ς Sr. Director, International 
Relations ς Medtronic, Inc. 

ÅJohn Nealon ς Sr. VP/General Manager, WH ς 
American Medical Systems 
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Protecting Your Products 

Activities that negatively impact revenue, 
relationships with clients and brands 

 

ïDiversion 

ïCounterfeiting 

ïReverse Engineering 

ïRe-Use 
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Three Ways to Protect Your Products 

ÅMost Importantly Be Proactive 

ïUnderstand Your Product Type 

ÅImplantable 

ÅNon-implantable 

ÅCapital/Disposable 

ïRelationships (Select The Right Partner) 

ÅSupply Chain 

ÅLocal Market Relationships 

ïContracts 

ïIP  
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Three Ways to Protect Your Products 

ÅDetection 

ïDistributor vs. Direct 

ÅGood relationship 

ÅMethods 

ÅEnforcement 

ïRelationship management 

ïTreat misconduct seriously 

ïBreach of contract 

ïPatent infringement 


