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Overview & Agenda

A Introductions

A Protecting Your Products During
International Expansion

I Proactive Measures
| Detection

I Enforcement

i Other Considerations



Introductions

A Blair Allenc VP, Global Sales & Marketiqg
ACIST Medical Systems

A Trevor Gunrg Sr. Director, International
Relationsg Medtronic, Inc.

A John Nealor Sr. VP/General Manager, WH
American Medical Systems



Protecting Your Products

Activities that negatively impacevenue,
relationships withclients and brands

" Diversion

' Counterfeiting

" Reverse Engineering
I ReUse



Three Ways to Protect Your Product

A Most Importantly Be Proactive

I Understand Your Product Type
Almplantable
ANonimplantable
A Capital/Disposable

I Relationships (Seledhe Rght Partner)
ASupply Chain
ALocal Market Relationships

I Contracts
I IP



Three Ways to Protect Your Product

A Detection

I Distributor vs. Direct
AGood relationship

anagement
I Treat misconduct seriously
I Breach of contract

I Patent infringement



